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FOR IMMEDIATE RELEASE

MEMBERSHIP HAS ITS PRIVILEGES AND ITS PRICE

Measure 2 Manage Report Recommends Scrutiny of Expenses

KINGSTON, NY (March 2, 2011)... Ulster County Comptroller Elliott Auerbach issued the results of
a Measure 2 Manage report that audited department membership dues and associations paid
for by the taxpayers of Ulster County. In a memo forwarded to the County Executive and the
Chairman of the Legislature the Comptroller noted that "Ulster County pays approximately
$106,015.00... of this amount $99,178.00 is not mandated and thus remain choices made by the
County.”

Thirty-nine (39) departments, agencies and offices responded to the questionnaire indicating that
there were one hundred and seven (107) various memberships of which only five (5) were
mandated as a result of laws, regulations or grant and program terms. The largest mandated
expense was by the Department of Social Services for $4, 112.00 to the NY Public Welfare
Association. The largest non-mandated expense was for $19,611.57 from Residential Health
Care (Golden Hill) to the NY Association of Homes and Services for the Aging.

Ulster County Tourism belonged to the most organizations and associations, eleven (11) with
the Ulster County Legislature spending the most at over $30,000.00 for six memberships.

In the letter that accompanied his report Auerbach stated, “Arguably many of the
memberships...provide benefit ... County Leaders and Staff may receive first hand knowledge and
collaboration from such memberships and are often provided with publications, journals and
newsletters keeping them abreast of current events in their field of work.”

In closing the Comptroller recommended to the Executive and Chairman that “in these tough
economic times it would seem the County would benefit from a modification to the current
membership request form allowing the opportunity for closer discretion.”

The Measure 2 Manage series of reports are snap shots portraying the use of County
resources designed to help Ulster County departments and offices manage their resources.

The results of the report can be found at www.ulstercountyny.gov/comptroller
HHH

The mission of the Ulster County Comptrofler's Office is to serve as an independent agency of the people, to protect the public interast by
monitoring County government and to assess and report on the degree to which its operation is economical, efficient and its financial condition
sound

The mission of the Ulster County Comptroller's Office is fo serve as an independent agency of the people and to protect the public interest by
monitoring County govemnment and to assess and report on the degree to which its operalion is economical, efficient and its financial condition
sound.



Ellictt Auerbach
Comptroller

244 Fair Street
Kingston, NY 12401
845-340-3529

Ulster County Office of the Comptroller
Measure 2 Manage Report
Snap Shot of Membership Dues & Fees 2010-2011

March 1, 2011

Each year Ulster County Departments,
agencies and offices request, are required to
join, or be members of specific organizations
and associations, utilizing a portion of their
budgets to do so.

Organizations and associations can provide
vaiuable services and resources to their
members. They can be a source of
learning, knowledge and research that
empower their members toc be more
productive, make better decisions, and
improve performance in the County's service
to the public.

These memberships typically come with a
financial cost in the form of dues which is
acceptable when the benefits of
membership provide value.

Why analyze Ulster County Department
membership and association dues?

The objectives of this analysis were to:

1. Determine the actual amount of
membership dues and association fees paid
for by the taxpayers of Ulster County.

2. Determine those memberships and
associations that are mandated by either
Federal or State Law or by the terms and
provisions of grants and programs.

What the data tells us:

Thirty nine (39) departments, agencies and
offices have one hundred seven (107)
various memberships of which five (5) are
mandated as a result of laws, regulations or
grant and program terms.

Fees /dues of $106,015 are reported for
2011, Of this amount $6,837 is mandated.

The largest mandated expense was by the
Department of Social Services for $4,112.00
to the NY Public Welfare Association. The
largest non-mandated expense was for

$19,611.57 from Residential Health Care

(Golden Hill) to the NY Association of
Homes and Services for the Aging.

Ulster County Tourism belonged to the most
organizations and associations, eleven (11)
with the Ulster County Legislature spending
the most at over $30,000.00 for six (6)
memberships.

The Ulster County Police Chiefs’ Association
ranked first in County memberships with 7
departments paying dues for 12 individuals.

Survey respondents provided thoughtful
descriptions of the benefits of their
memberships. In these tough economic
times it is even more important to evaluate
the value of the benefits. County leaders
might ask if the value received:

Provided insight in problem solving
Informed their decision making
Facilitated innovation

Resulted in cost savings

Fostered partnership/collaboration
Inspired leadership/achievement
Improved their service to the public.

It is prudent for Departments to evaluate
their memberships, to ensure they support
their mission and economically meet their
needs. Is the association self-regulating and
transparent? Does it offer fresh solutions to
complex issues facing government?

We recommend careful analysis of these
and other criteria to ensure the best choices
are made in selecting and sustaining
memberships.

The Measure 2 WManage series of
reports is designed to help County
departments and offices manage their
resource efficiently and effectively. These
reports provide a snap shot of data to trigger
questions from which the user can draw
their own conclusions

The results of the report can be found at
www.ulstercountyny.govicomptroller

The mission of the Ulster County Compiroller's Qffice is to serve as an independent agency of the people, to protect the public interest
by monitoring County governmeni and (o assess and report on the degree to which its operation is economical, efficient and its

Jinancial condition
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