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ULSTER COUNTY TRANSPORTATION COUNCIL 
Technical Committee Meeting 

 
Meeting Summary 
February 24, 2011 

SUNY Ulster, Stone Ridge, NY 
 
Members  
Present:  Alan Adin  City of Kingston Engineering Department  
  David Bolles  Ulster County Department of Public Works   

Joel Brink**  Town of Ulster 
Dennis Doyle  UC Planning Board/UCTC Staff  
Jerry Gavin  City of Kingston Engineering Department  
Greg Helsmoortel* Town of Saugerties 
Jack Hohman  NYS Thruway Authority    

 Joe Katz+  Town of Gardiner 
Patrick McCarroll** New York State Thruway Authority 
Rich Peters**  NYSDOT Region 8  
Ed Pine   UC Department of Public Works  
Sue Ronga**  UC Department of Public Works   

 Carolyn Ryan  NYSDOT Region 8  
Ralph Swenson** City of Kingston Engineering Department  
John Valk*  Town of Shawangunk 
Sweta Basnet   UCTC Staff  
Burt Samuelson UCTC Staff 
 

Others  
Present: Kathy Nolan  UC Trails Advisory Committee 
  Anne Noonan   New York Trailways 
  Gregory Roy  McFarland Johnson Inc. 
 
+Permanent Voting Member 
*Current Voting Member (Until June 4, 2011) 
**Voting Proxy for Permanent Voting Member 
^Non-Voting Advisory Member 

 
CALL TO ORDER 
The meeting was called to order by Mr. Doyle at 10:00 AM.  Those in attendance 
introduced themselves.   
 
CALL FOR CITIZEN COMMENTS  
There were no citizen comments.  
 
APPROVAL OF THE DECEMBER 21, 2010 TECHNICAL COMMITTEE MEETING 
SUMMARY 
Mr. Doyle asked for approval of the meeting summary from the December 21, 2010 
Technical Committee meeting.  Motion to approve by Mr. Katz, seconded by Mr. 
Brink.  All in favor.      
 
NEW BUSINESS 
Federal Fiscal Year (FFY) 2011-2015 Transportation Improvement Program (TIP) Update:  
Mr. Doyle stated that UCTC has been in contact with New York State Department of 
Transportation (NYSDOT) to discuss the projects that failed to obligate funding or the 
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projects needing additional money.  Mr. Peters stated that there are several reasons 
behind the need to balance the TIP for the region.  Mr. Peters added that the Bronx River 
Parkway in Westchester County took $28 million out of the National Highway System 
(NHS) funds; there were order-on-contract for projects using Surface Transportation 
Program (STP) Flex funds; main office did funding adjustment because of which $17 
million was lost in NHS funds and $8 million in STP Flex; and the TIP may be slightly over 
programmed.  NYSDOT is making adjustments that should balance out the TIP.  Mr. 
Peters stated that he still has to straighten out some projects for Ulster County.  Mr. 
Peters stated that changes for Ulster County can be accommodated because they are 
fairly small.  Mr. Peters stated that making changes to the STIP requires finding offsets, 
which is a continuing problem.  NYSDOT plans to have the MPOs adopt a new TIP so 
that the needed amendments do not require finding offsets.  Mr. Peters stated that 
NYSDOT would like to have the new TIP adopted by June 2011.  Mr. Peters stated that 
looking into the future the financial picture doesn’t look rosy, levels of funding available for 
the next TIP update period is going to be much lower.  There is a need to look at what has 
already been programmed and see if we really want to do the project or if there is a need 
to change the scope of the project.  Mr. Peters stated that the region is going to lose 
about $150 million due to lower allocations.  It is still unclear what is going to happen to 
transportation funding.  Mr. Peters stated that it is important to see what project is 
important and what isn’t.  Mr. Peters added that in April 2011 NYSDOT plans to meet with 
the local project sponsors that are going into construction in the next year to see how 
close they are to construction.  One of the reasons for this emphasis is that the local 
program as part of the Federal Transportation Program in New York State (NYS) has 
grown larger.  The concern is that if local projects aren’t delivered then the goal from the 
State Legislature to spend a certain amount of federal transportation money in each SFY 
may not be met.  Mr. Peters added that NYSDOT will be checking the status of local 
projects in April 2011 and October 2011 to ensure that the projects are delivered.  Ms. 
Ryan stated that Mr. Doyle will be invited to the meeting and will be updated about the 
Ulster County projects with respect to whether the projects will be able to obligate the 
funds in the months they were programmed for.  If the projects are not able to obligate 
funds then action will be taken to move the projects out so that the projects that are ready 
can be funded.   
 
Mr. Doyle stated that according to the calculation done by UCTC staff last year, Ulster 
County has pushed off projects over $16 million.  At $5 million a year allocation, the next 
time the Council will do a call for projects will be around 2020.  Mr. Doyle added that 
looking at the projects on and off the TIP, there is a need to make some hard choices in 
terms of what should or shouldn’t be funded.  Mr. Doyle confirmed with Mr. Peters about 
NYSDOT being able to accommodate Ulster County funding requests because they are 
small.  Mr. Doyle stated that he would like to go over the TIP projects that have requested 
for additional funding. 
 
D&H Canal/O&W RR Trail, Town of Wawarsing (PIN#875925):  Mr. Doyle stated that the 
Town has requested an additional $80,000 for design costs.  Mr. Doyle added that so far 
only $70,000 has been obligated.   
 
The Hudson Valley Rail Trail, Town of Lloyd (PIN#875914):  Mr. Doyle stated that the 
Town has requested an additional $40,000 due to cost overruns.    
 
Mud Tavern Road, Town of Shawangunk (PIN#875666):  Mr. Doyle stated that the 
County waiver request for a bridge project design for $276,000 was approved.  Mr. Doyle 
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stated that money has already been spent and the County needs to get reimbursed for it.  
Ms. Ryan stated that Federal Highway Administration (FHWA) will not obligate these 
funds unless they get a 10-year Preliminary Engineering (PE) extension letter.  Ms. Ryan 
added that NYSDOT sent message to the County in October 2010.  Ms. Ryan stated that 
the project was obligated in 2000 for PE but the funds were deobligated and withdrawn in 
2004 because there wasn’t any expenditure against them.  Mr. Pine stated that the county 
got an extension in 2007.  Mr. Pine stated that the project has been bouncing on and off 
the TIP for some reason or other.  Mr. Pine stated that the money has already been spent 
on consulting services and design was approved in 2009.  Mr. Doyle suggested setting up 
a meeting to discuss the project.  Ms. Ryan stated that they have already met on this.  
Ms. Ryan stated that there is a need to get 10-year PE extension approved from the 
FHWA in order to get the FHWA to obligate the funds.  This was outlined in the letter sent 
to the DPW in October 2010.  Mr. Doyle requested a copy of the letter.  Mr. Doyle stated 
that the Council is going to press the project forward.   
 
Boices Lane Repaving (PIN#875928) and Enterprise Drive Repaving (PIN#875929):  Mr. 
Pine stated that design document has been submitted to NYSDOT and next is to address 
the follow-up questions.  Total fund requested for the two projects is $810,000 which 
includes all phases.  Mr. Peters asked Mr. Pine to send a break down of the projects by 
phase.   
 
Wallkill Hamlet Sidewalks, Town of Shawangunk (PIN875995):  Mr. Doyle stated that the 
Town has requested an additional $91,200 for the project.  The requested funding is for 
design and right-of-way acquisition (RA).  Mr. Valk stated that the construction is 
scheduled for 2014.  
 
Annual Unified Planning Work Program (UPWP) Update:  Mr. Doyle stated that he would 
like to go over the draft summary of the UPWP for SFY 2011-2012.  The first consultant 
study included is the intermodal facility analysis for the Village of New Paltz.  Mr. Doyle 
stated that the Village has asked the Council to work with the Village to address the 
shortcomings of the transit facility in the Village.  The estimated cost of the study on the 
consultant side is about $80,000.  Ms. Noonan stated that Trailways supports the study.  
Ms. Noonan added that Trailways has re-signed the contract at the current facility.  They 
are running on a two-year basis now.  Mr. Doyle stated that NYSDOT staff met with 
SUNY New Paltz because the college has a comprehensive plan that looks at allowing 
transit facilities off Route 32.   
 
Traffic Monitoring Program:  Mr. Doyle stated that the continuation of the county traffic 
monitoring program is the other consultant study that the Council will do.  The estimated 
cost for the traffic monitoring program is less than $20,000.  The 2011 counts include 
locations in the eastern corridor of the county.   
 
Transit Development Plan (TDP):  The other consultant study is the TDP between Ulster 
County Area Transit (UCAT), Citibus, and Trailways.  The request for proposal (RFP) 
process for the project is complete and consultant has been selected.  The contract 
should be signed after April 2011.  The cost for the TDP is about $180,000.  The study 
should take about 18 months to complete.   
 
Safe Routes to School (SRTS) program:  Mr. Doyle stated that UCTC is debating whether 
to hire a consultant or an intern to do the project.  The idea is to work with at least two 
school districts to do gaps analysis around these school districts in terms of identifying 
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problems associated with SRTS.  The other is to develop a template and work with an 
ongoing educational program.  Cornell Extensive Cooperation is currently doing one.  Mr. 
Doyle stated that the idea is do 2-3 school districts in a year.  The estimated cost is about 
$20,000-25,000 in the budget.    
 
Mr. Valk requested the Council to do a study to find best possible alternative for Borden 
Road in the Town of Shawangunk.   
 
Cost Benefit Analysis for Bridges:  Mr. Doyle stated this is another consultant study.  The 
analysis has been requested by Ulster County Department of Public Works (UCDPW).  
Mr. Doyle added that the UCDPW runs a bridge group internally that works on significant 
number of county bridges.  They do 4-6 bridges each year and rehabilitate the bridges in-
house.  The idea is to do a cost benefit analysis for these bridges.  Mr. Bolles stated that 
UCDPW does major repairs and replacements for bridges in-house.  UCDPW sees the 
analysis as an opportunity to establish whether it is cost effective to do the repair and 
rehab in-house rather than contracting it out and to start a shared services program with 
the Towns.  The study will help understand what each task is going to cost and ensure 
that the DPW is moving in the right direction.  Mr. Doyle stated that the UCTC would like 
to fund the study to look at not just the overall cost benefits but the cost benefits on 
specific tasks as well.  The other task would be to set up a prioritization system in terms of 
which bridge should be done first so that there is a clear indication of a methodology in 
bridge selection process while going to the Legislature and funding sources.  Mr. Bolles 
stated that he would like to point out that UCDPW does more than minor repairs.  Mr. 
Doyle stated that he will amend it on the UPWP.  
 
Mr. Doyle stated that the Council’s total budget for the SFY 2011-2012 is $794,825.  Mr. 
Doyle stated that the Council will do more census data analysis as it relates to traffic 
modeling and transportation planning.  Mr. Doyle stated that the Council is going to 
update its transportation model.  The update will look at the Traffic Analysis Zones (TAZ) 
and the new signals that have been installed and the data collected by the Travel Time 
Survey (TTS) and the traffic monitoring program.  UCTC also plans to do some work on 
energy planning with respect to the NYS climate action plan.  UCTC is also planning to do 
community transportation planning assistance.  The idea is to have the UCTC as well as 
Ulster County Planning Department (UCPD) staff work with the communities to do 
educational programs.  Mr. Doyle asked for consensus of the Technical Committee to 
pass the UPWP to the Policy Committee for approval at its March meeting.  Motion to 
approve by Mr. Valk, seconded by Mr. Katz.  All in favor.     
 
Draft Resolution 2011-01: UCTC Transit Agreement:  Mr. Doyle stated that the 
SAFETEA-LU has a requirement for a Joint Cooperative Planning Agreement between 
the public transportation providers and the MPO.  Mr. Doyle added that the FTA has 
asked UCTC to have the agreement in place prior to the Triennial Review.  The UCTC 
Joint Cooperative Planning Agreement is modeled after the one done by Dutchess 
County.  In the proposed agreement, Ulster County, the City of Kingston and NYSDOT 
will share "system and financial information on transportation facilities and transit 
equipment under their responsibility or jurisdiction."  Mr. Doyle asked for consensus of the 
Technical Committee to pass the UCTC Joint Cooperative Planning Agreement to the 
Policy Committee for approval at its March meeting.  Motion to approve by Mr. Katz, 
seconded by Mr. Brink.  All in favor.  
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OTHER/OLD BUSINESS 
There was no other/old business. 
 
ANNOUNCEMENTS/PROJECT UPDATE 
Kingston I-587 at Albany Avenue Intersection Study Update:  Mr. Doyle stated that the 
final draft of the I-587 Conceptual Design Report is available on the UCTC website.  The 
project page also has the online link to Visual Traffic Simulation done for the intersection.  
The consultant is working on the Executive Summary for the study.   
 
Traffic Monitoring Program:  Ms. Basnet stated that Tri-State Traffic Data from 
Pennsylvania has been hired to do the counts.  The 2011 count include the locations that 
were done in 2008.   
 
Commuter Parking Lots Capacity Analysis and Needs Assessment:  Ms. Basnet stated 
that the draft for the Ulster County Commuter Parking Lots Capacity Analysis and Needs 
Assessment is complete.  Ms. Basnet stated that the congestion at the lot close to NYS 
Thruway Exit 19 in the Town of Ulster needs to be addressed soon.  
 
MHV TMA Travel Time Survey:  Ms. Basnet stated that the data collection for Ulster 
County is complete and the consultant is working on the report.  A draft report should be 
complete by March 2011.  Mr. Doyle stated that UCTC has already conducted studies in 
the areas identified as congested by the survey.    
 
City of Kingston projects:  Mr. Doyle asked the City of Kingston for an update on the 
Washington Avenue project and the Greenkill Avenue Bridge project.  Mr. Swenson 
stated that the city has gone through the consultant selection process.  The proposed 
contract for the Washington Avenue signals and all the documentations have been sent to 
NYSDOT.  The project is on track to be under contract by March 2011.  For the Greenkill 
Avenue Bridge project, the city is waiting on the final revisions to close the contract before 
sending all the documentations to NYSDOT.   
 
Gardiner Sidewalk project:  Mr. Katz stated that Phase 2 is moving along and the Town 
should be able to go to bid by April 2011.  Mr. Katz added that the easement for Phase 1 
has been redone.     
 
Mr. Helsmoortel thanked the Council for the assistance on the Tissal Road project which 
is complete and fully lighted.  Mr. Helsmoortel added that the project is an asset to the 
community and helped to address safety concerns.   
 
ADJOURNMENT 
The meeting adjourned at 11.17 AM. 
 


