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CALL TO ORDER 
The meeting was called to order by Mr. Doyle at 10:00am.  Those in attendance 
introduced themselves. 
 
CALL FOR CITIZEN COMMENTS 
Mr. Doyle asked if there were any citizen’s comments.  There were no citizen comments. 



APPROVAL OF POLICY COMMITTEE MARCH 24, 2011 MEETING MINUTES 
Mr. Doyle requested a motion to adopt the minute’s Policy Committee Meeting from 
March 24, 2011. Motion to approve by Joe Katz, seconded by Susan Ronga. All in 
favor. 
 
NEW BUSINESS 
 
Draft Resolution 2011-04: Update of the Federal Fiscal Year (FFY) 2011-2015 
Transportation Improvement Program (TIP): 
Mr. Doyle explained that the Council adopted a TIP in Sept 2010, but issues associated 
with Region 8, because of NYMTC TIP adoption, created an administrative backlog and 
technical errors.  NYSDOT came back to the Council and requested a revised TIP for a 
couple reasons.  One, TIP re-adoption helps NYSDOT deal with issues stemming from 
NYMTC TIP re-adoption.  Two, TIP re-adoption helps NYSDOT make REGION 8 fiscally 
constrained overall and adjust to reductions in federal funding.  The Technical 
Committee recommended that a public meeting be held on the TIP and notice given. 
The public meeting was held June 16th.  Staff prepared a list of local projects showing 
what changes, if any, were made from the original TIP adopted in September to the 
proposed update. Mr. Doyle asked for a motion for discussion purposes. Motion to 
approve by Terri Rosenblum, seconded by Susan Ronga. All in favor.  (4 minutes, 0 
seconds) 
 
Mr. Doyle asked Mr. Kaplan about an issue Ellenville has with a bridge project.  Mr. 
Kaplan explained the bridge project started in early 2007 in which Hickory Street Bridge 
was to be scheduled for 2011.  Ellenville was asked to move project back to 2012 initially 
and agreed, now it’s off the list altogether.  Mr. Kaplan asked the Council to consider 
having the project placed back on the TIP.  Mr. Doyle asked for comments and Mr. 
Peters spoke on behalf of NYSDOT and the rest of the Council, saying that they agree 
with Mr. Kaplan.  Mr. Peters said the omission appears to have been an oversight.  Mr. 
Doyle asked for a schedule for this agreement.  He said that it was his understanding 
that right of way was programmed for 2012 and construction for 2013.  These would be 
amendments to the proposed update. Mr. Doyle asked Mr. Peters if there would be a 
dollar amendment, too.  Mr. Peters said $1.4 million instead of $1.135 million.  Mr. Doyle 
asked Mr. Gidaly if he understood there to be issues related to right of way and design.  
Mr. Gidaly said five properties are in right of way, but he believes the schedule being 
suggested would work.  Mr. Doyle said the TIP would be amended accordingly and he 
asked Council for administrative room so that staff could work out details with NYSDOT 
to the satisfaction of the Village, with the understanding that construction would begin in 
FY2013. 
(8 minutes, 35 seconds) 
 
Mr. Brink said the bridge that takes Sawkill Rd over the Thruway had construction on the 
TIP starting in 2014.  He wanted construction moved up, because the surface of the 
bridge has potholes.  Council members identified it as a Thruway Authority project.  Mr. 
Boles said the County is responsible for the riding surface and the Thruway Authority for 
the Structure itself.  He went on to say that the issue over the years is whether or not the 
problem is with the pavement or the structure.  Mr. Doyle said it is structural since the 
project is a proposed bridge replacement.  Mr. Doyle said this project would be done 
with Thruway Authority funding, and the Council has no control over the Thruway 
Authority’s capital program.  The Council can express its displeasure about moving the 



project schedule back, and Mr. Doyle suggested this.  He also said the Town can write a 
letter as well as DPW.  (13 minutes, 44 seconds) 
 
Mr. Doyle said Boices Lane and Enterprise Drive are still carried on the TIP.  The County 
has begun paving these two roads, and he said these projects can be eliminated from 
the TIP.  Mr. Doyle requested a vote on TIP changes as they relate to the Hickory Street 
Bridge in Ellenville, and in Ulster, Boices Lane and Enterprise Drive.  Motion to 
approve by Terri Rosenblum, seconded by Susan Ronga. All in favor. (16 minutes, 
39 minutes)  
 
Draft Resolution 2011-05: FTA Section 5307 Funds in Mid-Hudson Valley TMA: 
Mr. Doyle said Section 5307 funds are formula funds for transit that come from the NTD 
database.  He said  all three MPOs in the TMA have to agree on how funds are divided, 
and once divided, individual councils have the responsibility in terms of there use.  He 
said the methodology used to do this dictates commuter carriers generating federal 
transportation dollars to the region are entitled to those dollars based on preventative 
maintenance costs. In Ulster County, Trailways qualifies as a commuter carrier.  Ulster 
County, Orange County, Dutchess County, and the MTA qualify as recipients.  Mr. Doyle 
went on to say that in Ulster County UCAT has $741,000 designated and a commuter 
carrier – none named specifically in Section 5307 funds documentation – $1.5 million.  
He said Councils keep 10% of total dollars available and use it for future TMA 
programming.  About $1.5 million of unallocated resources were transferred to UCTC to 
assist Trailways and provide additional services to the County.  (19 minutes, 4 seconds) 
 
Mr. Doyle said the full allocation of 5307 funds for this year was $17 million to the TMA, 
after having been corrected for citing previous years’ allocations of $23 million.  He said 
Ulster County has a separate source of 5307 funds for the Kingston-Urbanized Area, 
which currently has an allocation of $900,000.  The County and the City of Kingston split 
the funding.  Mr. Doyle requested a motion. Motion to approve by Terri Rosenblum, 
seconded by Joel Brink. All in favor. (20 minutes, 51 seconds)        
 
Draft Resolution 2011-06: Amendment to the FFY 2011-2015 TIP to add a Project to 
Fund UCAT Buses using the Unprogrammed FTA Section 5307 Funds: 
Mr. DiBella said this funding would be for future program funds.  He said it would be part 
of a five year capital program, and that these funds are for buses.  Mr. Doyle noted that 
the project is not on the TIP update, which is why we re amending it.  Mr. Doyle asked 
for a motion.  Motion to approve by Susan Ronga, seconded by Raymond 
Costantino. All in favor. (22 minutes, 5 seconds) 
 
Kingston I-587 at Albany Avenue Intersection Study: 
Mr. Doyle said the Study is completed.  He and a consultant delivered a presentation to 
the Kingston City Council and asked for a resolution of support.  He has not seen 
anything yet from the City indicating it will support results of the Study.  The results show 
that two types of intersections would work: a round-about and a compact signalized 
intersection.  Mr. Doyle said UCTC hopes the City would move to show support for the 
preferred alternative, which is the round-about.  Mr. Doyle believed this project to be 
funded on the current TIP cycle with 2014 for design and 2015 for construction. (23 
minutes, 25 seconds)   
 
 
 



Traffic Monitoring Program: 
Ms. Basnet said Tri-State Traffic Data finished collecting counts for Ulster County.  She 
said she spoke with the consultant yesterday, and some of the traffic count tubes broke 
and would have to be reinstalled.  She said counts were taken mainly in the eastern part 
of the County.  UCTC has received almost all the counts in the County from NYSDOT.  
Ms. Basnet said the report should be done in a few weeks.  
 
Commuter Parking Lots Capacity and Needs Assessment: 
Ms. Basnet said the park and ride analysis for 2010 has been completed.  A report was 
handed out at the May Technical Committee meeting, and it is available online.  Ms. 
Basnet said data collection for 2011 will start soon in order to be consistent with earlier 
years. 
 
Transportation Management Association (TMA) Update: 
Ms. Basnet said TMA staff will have a conference call today.  They will discuss having a 
consultant for the traffic count data collection for the three counties give a presentation 
at the next TMA meeting.  (24 minutes, 52 seconds) 
 
MHV TMA Travel Time Survey: 
Ms. Basnet said Orange County completed data collection two weeks back.  A final 
report will be completed once this data is processed. 
 
UCTC Voting Membership 2011-2013: 
Ms. Basnet said June 4, 2011 was the beginning of the new two year term for rotating 
members.  These members include the Village of Saugerties, Rosendale, Lloyd, 
Plattekill, Ellenville, Town of New Paltz, Woodstock, and Gardiner. 
 
Job Access and Reverse Commute (JARC) and New Freedom Program (NFP) for FFY 
2011 Update: 
Ms. Basnet said she spoke with NYSDOT recently about these sources of funding.  She 
said Ulster County’s FY 2011 distribution for JARC is $457,698 and for NFP, $38,796.  
She said all concerned agencies will be contacted.  
 
Mr. Doyle added that JARC and Reverse Commute are substantial funds with $140,000 
in JARC and about $170,000 in New Freedom funds.  He noted that these funds are 
typically used by non-profit organizations.  He warned that older funds, if not used, will 
have to be returned to New York State.  These funds would, in turn, be assigned to other 
places around the State. UCTC staff asked and NYSDOT has reached out to non-profit 
agencies for use of these funds.  Mr. Doyle said these funds are at 80% for capital use 
and 50% for operating.  He went to say that there are no interested parties yet.  Mr. 
Doyle said UCAT has been contacted and there have been some discussions with 
Citibus.  He urged transit operators to take a look at their operations and see how these 
funds can be put to use.  He said conversations are ongoing with the Office of 
Employment & Training and the Office for the Aging.  Mr. DiBella said that the Office for 
the Aging has decided to put in for some of the funds to purchase a bus.  Ms. Basnet 
said there are unused funds for 2009, which if not used by September 30, 2011, will be 
lost. Mr. Doyle reiterated that these funds have a life cycle to them, and if not used, will 
be reassigned to other parts of the state.  Mr. Doyle was not sure if difficulties in the 
procurement process or other issues have caused the low level of interest.  Mr. Doyle 
went on to say UCTC is on the verge of signing a contract for the Transit Development 
Plan.  (29 minutes, 57 seconds) 



 
Financial Report 
Mr. Samuelson said reimbursement for last quarter is still pending.  UCTC was able to 
come under budget substantially this year.  He said salaries and expenses were close to 
30% under budget, but this is not anticipated for the coming fiscal year.  A new staff 
member and contractual activity would bring UCTC expenditures closer to what is 
budgeted.  Mr. Samuelson said some studies on the UPWP would require hiring of 
consultants because of the lack of staff time to devote to them, and because some of 
these studies need technical expertise not found in house.  Since UCTC saved money, 
FTA grant monies used for staff expenses will be shifted to fund the intermodal terminal 
study in the Village of New Paltz.  (31 minutes, 19 seconds) 
 
OTHER/OLD BUSINESS 
 
The Reauthorization Bill before Congress and its Potential Impact on UCTC  
Mr. Doyle began discussing the current status of the reauthorization bill.  He said that 
Congress, in looking at MPO reauthorization, would require a population of 200,000 or 
greater.  He said 60% of MPOs do not meet this threshold, including UCTC.  The 
Council, working with other TMA counties, does have a population greater than 200,000.  
Mr. Doyle stressed that UCTC staff is not allowed to lobby for what provisions should be 
in the reauthorization bill.  He said the Council Members and other elected and local 
government officials can lobby, though.  He suggested writing the local congressmen 
and senators.  Mr. Doyle said that UCTC does a substantial amount of work, offers small 
units of local governments a place at the table, and offers the opportunity to conduct 
targeted planning studies dealing with transportation-land use connection.  He said such 
studies would unlikely have the same focus with a more regionalized approach. Mr. 
Doyle said UCTC gives local governments some control over how funding is utilized.  He 
said there is a discussion of a hold-harmless clause for small MPOs, which would only 
subject new MPOs to the 200,000 population threshold.  Again, Mr. Doyle said letters 
would help.  Ms. Rosenblum asked for sample letters.  Mr. Doyle said he had sample 
letters from AMPO showing what small MPOs could send, and would make them 
available.  (34 minutes, 50 seconds) 
 
Mr. Doyle went on to talk about where UCTC is in relation to the reauthorization bill, 
funding, and the action we just took with respect to the existing TIP.  Mr. Doyle asked 
Mr. Peters if a new round of changes to the TIP and re-adoption will begin again in late 
July or early August, to which Mr. Peters confirmed so.  Mr. Doyle said that even though 
projects are being pushed back, the funding cuts outpace necessary increments in 
costs.  Mr. Doyle said to expect less and less room to maneuver projects as funding 
becomes more difficult to get.  Mr. Doyle said this lends itself to a new approach to 
funding transportation projects.  The federal process will not make the funding available 
as it had in the past.  Mr. Doyle said 240 projects are open in Region 8, but the Local 
Projects Unit is capable of handling somewhere less than 100.  He said numerous 
projects have expended federal design money, and may not be able to be completed.  
He said local governments may be on the hook to complete these projects.  Ulster 
County has been fortunate to not have had this occur.  He said federal oversight has 
become more rigorous, citing that there has been a change to the number of inspectors 
and the paperwork that is now needed.  Mr. Doyle said that the Hickory Street Bridge is 
a good example of how changes in the process affected right of way acquisition.  He 
said this all suggests that TIPs will be looked at in a priority basis.  He said this may 
mean a move away from projects that create design and review details within the 



County’s own shops and NYSDOT’s Local Projects Unit.  Discussions are occurring that 
consider taking planning monies from the MPO and moving it to add staff to the Local 
Projects Unit, so NYSDOT can complete its efforts.  Another discussion takes a look at 
what is funded and removing a lot of detail and a lot of the review process – SHPO 
review, Design review, etc. – and starts thinking about element specific projects.  He 
said this would fund replacement and repair rather than capital programs with federal 
dollars, because this takes less review.  It creates an easier deign process.  Mr. Doyle 
used the example of buying parts and putting them into the bridge, rather than replacing 
the whole bridge.  He underscored this example by saying bridge replacements would 
use local dollars, but capital maintenance with federal money.  Mr. Doyle said these 
possible shifts have ramifications for local governments.  He believes that the simplest a 
project can be made creates the best way to go.  He sees the current way of doing 
business changing for the Council, and cited a study about how DPW bridge crews were 
funded. He said such changes have ramifications for trails and complete streets that 
have legislation supporting them, but no funding.  (41 minutes, 29 seconds) 
 
Update on Funding Sources 
Mr. Doyle said there will be a solicitation for Transportation Enhancement Projects and 
Safe Routes to School.  There may also be additional solicitations for Tiger projects.  
Ms. Nolan asked if the Kingston O&W Project was still on the TIP.  Mr. Doyle confirmed 
that is the case.  Mr. Doyle updated the Council on the sustainability grant sought by 
Dutchess, Orange, and Ulster Counties.  He said the counties were not awarded the 
grant; it was a $3.5 million dollar request.  The three counties have again joined together 
to pursue monies from HUD.  The latest round has $60 million to be released throughout 
the country through HUD, FHWA, and EPA.  The three county’s planning departments 
are meeting and trying to create a regional planning structure for this.  They feel the 
TMA is the best structure to support this.  He said county executives and non-profits are 
involved.  Mr. Doyle said everything is very preliminary, but with substantially less 
money.  The idea is to use federal legislation concerning MPOs, because it will promote 
looking at transportation and land use together.  Mr. Doyle believes there is some 
support from the governor’s office and the Smart Growth Council.  Mr. Doyle stressed 
regions – the three-county TMA region as far as Council Members are concerned – and 
municipalities will be promoted for being looked at by state and federal policymakers.   
 
Mr. Doyle asked for a motion to adjourn the meeting. Motion to approve by Joe Katz, 
seconded by Terri Rosenblum. All in favor. 
 
Just before the meeting adjourned, Ms. Ronga announced that the opening of the 
Kerhonkson Bridge would be the next day. 
 
ADJOURNMENT 
The meeting adjourned at 10:46 am. 
  
 
 
 
    
 
   


